
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve and authorize the Chairman to execute a SHIP Program Subrecipient Agreement to 
rehabilitate a group home for adolescent male children with intensive maladaptive behaviors 
and/or developmental disabilities.

BACKGROUND:

In February 2009, the Community Assistance Division received nine (9) proposals from six (6)
developers and interested parties to produce affordable housing with County SHIP Program 
funds.  Milestone Social Services, Inc., proposed the acquisition and rehabilitation of a group 
home located in western Seminole County (near Apopka) for adolescent male children with 
intensive maladaptive behaviors and/or developmental disabilities.

Staff is recommending $61,835 for funding to rehabilitate the group home to include bedroom 
remodeling to accommodate up to six adolescent residents, installation of all new energy 
efficient windows, extensive bathroom renovations to render both bathrooms fully operable, 
new roof, application of a stucco exterior and landscaping.

A 15-year encumbrance will be placed on the property to ensure its continued use as a group 
home for the intended service population and the County's funding will be secured by a
deferred payment mortgage on the property.

STAFF RECOMMENDATION:
Staff recommends that the Board approve and authorize the Chairman to execute a SHIP 
Program Subrecipient Agreement with Milestone Social Services, Inc. to rehabilitate a group 
home for adolescent male children with intensive maladaptive behaviors and/or developmental 
disabilities.

ATTACHMENTS:

1. Agreement

 Consent 9/22/2009 Item # 16

 
SUBJECT: Rehabilitation Agreement with Milestone Social Services, Inc.

DEPARTMENT: Community Services DIVISION: Community Assistance

AUTHORIZED BY: Michele Saunders CONTACT: Buddy Balagia EXT: 2389

District 3 Dick Van Der Weide Buddy Balagia



Additionally Reviewed By:

County Attorney Review ( Arnold Schneider )

Grant Review ( Jennifer Bero, Lisa Spriggs )
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